
Business review report summary  
– Sustainable Forest Management 

 
COMMERCIAL IN CONFIDENCE   Rev: 7    12-May-17 

Client Name / Business name: Resource Management Service FGI NZ Ltd (RMS New 
Zealand Ltd) 

Date of review: Tuesday 18th to Friday 21st April 2017 
Type of review: Certification Stage 2 
Sites visited: Office: PF Olsen Ltd, Unit 3, 2 Northpoint Street, 

Plimmerton, Porirua 5026 
Field sites: As listed in Table to follow. 

Certification standard NZS AS 4708:2014 – sustainable forest management 
Scope of activities within the 
scope of certification (short 
description) 

PF Olsen, a Rotorua headquartered NZ owned company 
managing, on a day-to-day basis, the RMS estate via its 
Porerua office. 

Scope of the audit / review Stage 2 audit as part of initial certification audit 
comprising an on-site audit component and a sample of 
field operations. Consultation with relevant 
stakeholders. 

Names of review team members: Dr. Wayne Tibbits, Mr. John Schrider as TE 
Name of Global-Mark Client 
Manager, and signatory to this 
report: 

Dr. Wayne Tibbits 

Brief description of the FMU / 
DFA [Defined Forest Area] 

Exotic plantations under Forestry Right comprising a 
series of twelve separate forest blocks: 5,273 hectares. 

Guidance as to how to obtain 
further details of the DFA may 
be accessed 

Maps and contact details for further information are 
located at the PF Olsen website 
[https://nz.pfolsen.com/environment-safety/about-pefc/] 

The area of the DFA as advised 
by AFSL (including updates) 

The DFA is listed as approximately 5,250 hectares of 
plantations within the Forestry Rights area.  

Any applicable qualifications for 
the scale and intensity as 
referred to in AS4708 

Native vegetation is managed for conservation or 
protection and as such, is at low intensity operational 
level. There are only 3.5 hectares as reserves. Some 
requirements may not be applicable, e.g. regeneration 
of native vegetation. 

Exclusions to the 
standard/management system 

Nil. 

Name of Management 
Representative 

Kit Richards, Environment Manager, PF Olsen Ltd 

Review team declaration: 

We confirm that for the purpose of this review: 
• We did not have any conflict of interest with and is fully independent from the company listed above 
• We had the review team has sufficient resources, and competences to complete its review and reach its 

conclusions, 
• We had the appropriate credentials to perform this review in accordance with Global-Mark and applicable 

accreditation requirements. 

Comment and disclaimer on this report: 
• This report does not and should not be seen as advice.  Please consult a qualified advisor or consultant for 

advice. 
• Due to the sampling nature of third party business reviews, the time available and samples size, some 

issues, non-compliances or improvements might not have been identified in the present report.  This does 
not imply that these issues do not exist, or are in compliance.  Employees, management and other 
stakeholders of the organization need to and are responsible for, continuously identifying and taking 
necessary controls to ensure continued compliance with the standard(s), and improvement. 

• Readers of this report should make judgement taking the above into account. 
• The report is confidential, and is owned by the organization listed above, Global-Mark Pty Ltd and the 

review team members who participated in its preparation.  The summary of it is publicly available through 
Global-Mark. 

• Global-Mark reserves the right to make this report available to regulators, and/or funding providers if 
requested. 
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Attendance to opening and exit meeting (record below or refer to attendance sheet in PDF of report) 

Name (s) Opening meeting Closing meeting 

RMS staff –C. Barnes, J. Bullock [via Skype]  Yes/ No   Yes/ No  

PF Olsen Ltd staff – R. Beamish-White, M. Hodgson, R. Cook, K. Richards, H, 
Van Der Weuff 

 Yes/ No   Yes/ No  

PF Olsen Ltd staff –K. Buikema  Yes/ No   Yes/ No  

JAS-ANZ – G. Cameron   Yes/ No   Yes/ No  

JAS-ANZ – C. Smith   Yes/ No   Yes/ No  

Global-Mark – Wayne Tibbits  Yes/ No   Yes/ No  

 
  



 
 

 

Global-Mark Pty Ltd, Copyright 2013         
 Page 3 of 6 

1 Review team conclusions 

Throughout this report Resource Management Service FGI NZ Ltd may be referred to as RMS New Zealand Ltd, RMS, 
the client, the organisation or the forest manager. This should not be confused with the property manager, which is 
PF Olsen Ltd.  

The scope of certification is the DFA [Defined Forest Area] of RMS New Zealand Ltd as described within their Forest 
Management System. The DFA is updated as needed and depicted in map sheets on the website of their Property 
Manager. The DFA comprises 5,273 hectares of which there are three Forest Management Units [FMU]. Non-forest 
components [roads etc.] cover approximately 27 hectares and are not a FMU. 

1. Pinus radiata (radiata pine) pine plantation FMU covers approximately 97% of 5,246 hectares in Forestry 
Rights area. 

2. Other plantation species FMU covers the remaining 3% of 5,246 hectares with the next most prevalent 
species as Cupressus macrocarpa [1%]. Other species in this FMU include Acacia, Eucalyptus, Populus and 
other conifers [Douglas fir and pines]. 

3. Native forest reserves or protection FMU covers approximately 3.5 hectares. 

Observations were made, documents inspected and discussions held at this certification review, to gather objective 
evidence for evaluating conformance or nonconformance with the requirements of the standard at the branch office 
of the property manager and at various field sites across their DFA. Hence, this audit included an on-site audit 
component and a sample of several field operations. Duration was about 70:30 office and field. We do note that 
aircraft scheduling slightly delayed the arrival of the JAS-ANZ team there to assess Global-Mark, which in turn 
delayed the start and meant that we continued longer than planned on the first day. Apart form that the review 
progressed as planned. 

Field sites and office visited: 

PF Olsen supplied us prior to this review a list in which the DFA had 18 active operational sites within the previous 
three months (from January 2017). Some sites had more than one operation, for example, roading or harvest or site 
clean up. We determined for these plantations that, when rounded up, then five [5] was the minimum number of 
sites to visit, with two [2] or some 25% selected at random [using random numbers generated in Excel]. Global-
Mark’s audit team also visited one inactive site in each FMU. Sites visited are listed in Table 1 shown below [random 
in highlight]. Photographs were taken during these visits. Some may be included in the PDF report. The central 
office is in Plimmerton.   

Consultation with interested parties, including stakeholders: 

At this review we intentionally selected and attempted to contact entities from the property manager’s list of 
stakeholders for Global-Mark’s ‘Stakeholder Satisfaction Survey’ to see how the forest manager is demonstrating 
stakeholder engagement. From our sample of eight entities, representing both interested and/or affected 
stakeholders, we successfully contacted four entities and received feedback from three. Interviews were adjusted 
for the specific stakeholder depending upon their identified situation. The three from which we received feedback 
represented only affected stakeholder types, covering the suite of environmental, cultural and/or social but not 
economic factors.  
 
We conducted surveys in the week of the audit. Key responses are summarised as follows: 

• It is the on ground property manager, PF Olsen, who was known by the stakeholders rather than RMS who 
holds the Forestry Rights. 

• All stakeholders are willing to provide input to forest management matters that may impact them. 
• Issues that these stakeholders viewed as important included: road use by log trucks, including safety for 

other users, and meeting legal obligations including those of GWRC and those to minimise the risk of any 
destructive or procedural incidents to cultural and/or environmental values.  

• No stakeholders had issues that would fit into the categories of complaint, dispute or grievance.  

General points and recommendation: 

The client had a ready to be reviewed forest management system, previously identified at the recent stage 1 audit. 
There is FIPS [Forest Information Planning System] for recoding system components. Key to this is the Forest 
Management Plan [FMP]. Its title is, “Wellington Regional Forests, Forestry Rights Owned by: Resource Management 
Service FGI NZ Ltd, for the period 2017/2022”.  
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Evidence from this business review audit indicates that the forest management system and its associated field 
operations have ability to meet the criteria and requirements of the New Zealand Forestry Standard as required 
under NZS AS4708: 2014. Two major nonconformance matters relating to publicly available maps of the DFA, FMP 
and audit reports were identified and also corrected during the audit. Except for cases of minor nonconformance, 
which are not a barrier to recommending certification, the forest manager is compliant with all the requirements of 
the standard, including systematic management, stakeholders, biodiversity, forest productive capacity, forest 
ecosystem health, soil and water resources, carbon, cultural values, and social and economic benefits. Evidence is 
that the organisation provides resources appropriate to the nature, scale and impacts of the forest and forest 
activities. We confirm that we found the employees of RMS and the contracted property manager team well 
qualified and experienced to achieve the forest management objectives. As this was the initial certification review 
there were no previous findings. During this review we raised 17 new findings, nine as observations. All of these new 
findings are shown as red colour font in the comments of the report’s main table. Other comments for the forest 
manager to note are in yellow highlight. 

We believe that the organization listed above at the site(s) listed above has the capability to systematically meet 
the requirements of the New Zealand Forestry Standard and for the activities/products and sites listed on the 
Global-Mark scope of certification. 

 
Table 1 – List of sites visited during the audit. 
Date Coupe № / site ID FMU & Features Operations active or past 
18th - 21st PF Olsen office. Staffed by employees. Not applicable. 
20th  Hiwinui Forest.  

Compartment 601.01 

Pine: Native vegetation in 
riparian. Consent conditions 
permitted pulling through it 
but instead protected it. 
Measured slope in one 
section at 55%. Visited skid 
№ 34.  

Contractor Bush Line 
Harvesting Ltd Woodstock 
doing cable harvesting 
planting & fertilising with 
crew of seven; owner Rob 
Coulson on site. Interviewed 
operators. 

Hiwinui Forest.  

Compartment 601.01 

Pine: Upgrade and extent 
existing tracks. Use some 
locally sourced gravel.  

Contractor K. Fitzgerald Ltd 
doing road construction; 
owner Kerry on site. 

Stoney Creek Forest.  
[Randomly selected]. 
Compartment 108.01 

Pine: Pre-harvest planning. 
Main track has grade to 14%, 
so find new alignment.  

Soon to be active roading 
and harvest site.  

21st Akatarawa Forest All: Entrance gate for 
haulage road.  

Truck haulage of forest 
products. 

Puketerio Forest 
[Randomly selected]. 
Compartment 18.01 

Pine: Post-harvest clean up. 
Measured slope in one 
recently completed section 
at 90%.  

Contractor Mills Albert Ltd 
doing site clean up in 
preparation for burning 
slash. Interviewed operator 
Eric. 

Puketerio Forest 

Compartment 18.01 

Pine: Skid and road 
construction in preparation 
for cable harvest.  

Previous week operation 
completed by Contractor 
Mills Albert Ltd. 

Puketerio Forest 

Compartment 14.01 

Native vegetation: Stream 
riparian had been pine and 
now allowed to revert to 
native. 

Inactive site.  

Puketerio Forest 

Compartment 18.01 

Pine: Consented coupe with 
shovel logging. Also visited at 
stage 1. 

Clearfall harvesting 
operation in progress with 
Tuckey Contracting Ltd.  

Puketerio Forest Pine: Compartments with 
young pine. 

Inactive site.  

Puketerio Forest Nil – road infrastructure:  Consented culvert crossing. 
Puketerio Forest Other Plantation species: 

Macrocarpa pine and 
Eucalyptus. 

Inactive site.  
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2 Review teams findings (major, minor non-conformities) or observations 

At the conclusion of this review the following presents the status of new and existing findings: details of these are in 
the report comments below and also in the spreadsheet of review findings. 

Number of findings:  

Finding Details # Major non-
conformities 

# Minor non-
conformities 

# Observations 
or unrated at 
the stage 1 

Total 

Findings from previous audit(s) at 
start: unrated at the stage 1 review 
[№ 1-8] 

0 0 8 8 

Findings from above closed during this 
audit [№ 1, 5, 6, 8] 

0 0 4 4 

New findings opened during this audit 
[№ 9-25] 

2 6 9 17 

New findings closed during this audit 
[№ 9, 13, 19] 

2 1 0 3 

Findings open at the end of this audit 
[№ 10-25] 

0 5 13 18 

 
Mandatory reporting 

Effectiveness of the management system (including 
internal audits and corrective action tool) – Comment 
based on audit observations and previous audit findings / 
history. 

The property manager has in its FIPS a programme for 
internal audits linked to a corrective action system. 
Records showed they were effectively used. 

Client presented an action plan to address the minor 
nonconformance findings № 12, 17, 18, 23 & 25, by the 
doing the corrective actions below and to be completed 
by the date of the first surveillance audit in early 2018 
and this was accepted. Actions to correct these 
included: in FIPS revise their ‘key aspects of a plantation 
forest life cycle’, revision of GM-PROC-05 Stakeholder 
Engagement, review operational checks of forest 
contractors, and addressing an oversight offering to sell 
firewood logs to two potential customers. 

Description of the DFA register used that has details of 
all separately described blocks or forest management 
units. 

Within the GIS. 

Description of the system that can track additions 
and/or deletions to the DFA between audits and that 
can provide areas and maps of any changes 

‘FIPS Runtime’ with report query can be used to track 
changes in DFA. 

Have there been any significant changes to the DFA 
and if so when did they advise Global-Mark? 

This is the first certification audit. Evidence suggests the 
DFA has remained largely unchanged in past two years. 

How does and when did the client provide AFSL with 
an annual statement confirming the current DFA? 

The Regional Manager – Australasia at RMS will complete 
the PEFC notification form and pass that on. 

Has there been any breach of regulatory requirements 
within the scope of certification to AS 4708, and when 
and how did the client advise Global-Mark? 

There have been none. 
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Summary of the most important observations, positive, negative including considerations of compliance risks arising 
from activities of relevant stakeholders. 
 

Noble practices identified were: 

• The property manager to gauge people’s satisfaction has used contractor and employee surveys. 
• Level of detail in RMS valuation metrics of the DFA. 
• Close working as a team by PF Olsen supervisors and its field operational contractors. 
• Some individual contractors exemplified sound practices to achieve forest performance outcomes. For 

example: R. Coulson of Bush Line Harvesting Ltd had quite detailed & thorough plans and supporting 
documents. One employee at Tuckey Logging Ltd had a keen focus on OHS mentioning less frequently 
covered risks such as chain shot and jumping down from machine cabins.  

• Willingness to tackle challenging areas with steep slopes. 
• This New Zealand estate fulfils a public commitment from RMS for the whole of its estate to be certified. 

During this review the audit team identified a critical control point [CCP] that could pose a compliance risk. This 
pertains to the involvement of several organisations with interests in the forest, including GWRC as landowner, RMS 
as owner of Forestry Rights, PF Olsen as property manager, Pentarch as export sales broker and the investors in 
Resource Management Service FGI NZ Ltd. This includes need for clear identification of system and field 
responsibilities for operational activities to not only follow prescribed conditions, but also strive to meet the spirit 
and intent of the sustainable forest management standard.  

Another CCP relates to using a forest management system that has been largely founded on principles of another 
certification scheme [Forest Stewardship Council®] for group certification, so that it is maintained and improved in 
line with the specific requirements of PEFC through NZS 4708. We issued two minor nonconformance items related to 
this. 

Another CCP relates to situations where some forest operations may not have on-site the full suite of controls to 
protect soils and water from being potentially compromised. This is detailed in our report as finding № 23. We issued 
a minor nonconformance item for this. 

The forest manager is required to implement corrective and preventative actions for nonconformance items.  

 

End of summary report 

 




